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PART 

1 


INTRODUCTION & OVERVIEW 


1.1 Mayor’s Foreword 

It is with a sense of humility and responsibility that I introduce the 201 1/12 

Annual Report of the Mier Municipality, in compliance with legislative and accountability 
requirements. In terms of Section 46 of the Local Government: Municipal Systems Act No. 
32 of 2000 and Sections 121 and 127(2) of the Local Government: Municipal Finance 
Management Act No. 56 of 2003, South African municipalities must prepare annual reports 
for each financial year and Mayors must table such reports in their Councils within seven 
months after the end of each financial year. 


The year under review presented itself with many challenges with service delivery and cash 
flow problems, most of which we managed to address. This year also marks the first year of 
our term as Council and we have committed to ensure that we deliver on the task presented 
to us, which includes rendering services to all. We manage to establish all four ward 
committees in the boundaries of the municipality. The distances in one ward did also have a 
negative response on our finance especially on the travelling cost. 

It is of importance to note that as a Local municipality our main focus is basis service 
delivery to the community. The biggest challenges about service delivery were water 
especially in Askham, G/K Mier, Welkom en Swartkomdam. We manage to build the 
isolation plant for Swartkopdam to provide water for the community. We installed the pre- 
paid system to control the usages of water in Askham. Due to all financial problem that the 
municipality did face we manage to spend 100% on our MIG funding, by doing so we spent it 
on building a community hall in Klein Mier, a 1 .42 km paving streets in Welkom and a 1 .83 
km paving street in Rietfontien. The municipality in conjunction with the Department of Public 
Work provide 320 work opportunities on the pan with the Bloodhoud project. 

Council has the responsibility of ensuring sustainable decision making and playing a 
oversight role. In doing so, we established a Municipal Public Accounts Committee that will 
contribute to accountability thus ensuring the efficient and effective use of municipal 
resources. By so doing, MPAC will help to increase Council and public awareness of the 
financial and performance issues of the municipality. 

I also want to report that we have an approved Budget and IDP in place but still we have a 
challenge with the ward basis planning. This annual report seeks to portray a picture of the 
efforts of our municipality made to address the needs of its inhabitants. 

We have made it our intention to ensure that we fight the triple challenges of youth 
unemployment, poverty and inequality by using the EPWP guidelines in all our projects. In 
essence, the report captures the extent to which we as the municipality have responded to 




the will and commitment of the communities. Tl^e 
resources were ^jtilised and as such contains the consolidated/^^ftMa®! 
of the municipality. 




in presenting the Annual Report, I want to acknowledge thd/.-rdiBipJesyflf 
in providing information for both public reporting-e^a|ij|^^^||^ 
role of government in ensuring that working tog'eth#%|f^Hi0'^^^fe'^v, 




Mayor Of\f\^ 
Mier Municipaiity 


1 .2 Statement by Municipal Manager 


As the Accounting Officer of the Municipality, I confirm that this 2011/12 
Annual Report has been compiled in line with the Local Government: 

Municipal Systems Act 32 of 2000, the Local Government Municipal Finance 
Management Act 56 of 2003, the National Treasury Circular No. 1 1 . 

The key priority areas of the institution during the year under review find their expression in 
the Municipalitys Integrated Development Plan, the Budget and the Service Delivery and 
Budget Implementation Plan. Although this Annual Report reflects considerable progress in 
the roll-out of services we are acutely aware of the gaps and shortcomings that remain and 
are prioritizing initiatives and programmes to address these, in this regard, the Municipality 
developed an audit recovery plan. To stabilize the institution to address service delivery and 
development challenges. 

(a) Policies that were reviewed: 

1 . Debt Collection Policy 

2. SCM Policy 

3. Credit Control Policy 

4. Tariffs Policy 

5. Cash and investment Policy 

6. Property Rate Policy 

7. Delegation Policy 

8. Registry Policy 

(b) Financial Position/Challenges 

1 . Debtors 

• After the provision of bad debt the ratio for debtors was at 36 days. 

• The increase of debtors was mainly cost by the low income of debtors and 
unemployment in the Mier area. 

2. Assets 

• The biggest challenge that the municipality face was the unbundling of 

underground assets. 

• And historical data on assets before 1 994 

3. Liabilities 

• Repayment of the loan from the DBSA 

• Payment of 3de party creditors and also other trade creditors. 


(c) Projects 

> Mier Municipality depend fully on National Grants Funding(MIG) for capital projects. 

> The following projects was done during the year under review: 

❖ Welkom Streets (Paving) : Completed 

❖ Klein Mier Community Hall: 90% Completed 

❖ Philandersbron streets (Paving): Started in the year under review. 


Service Delivery 

Mier Municipality experience so difficulty with service delivery during the year under review 
due to unforeseen situations, and the leak of payments receive from debtor, but still we 
strive to deliver these services. 



We tnjst that this annual report gives a vivid picture of the work that was done for the 
2011/2012 financial year, the challenges we faced and the remedial action taken. 




1 .3 Overview of Municipality 

Mier Local Municipality is situated in the Northern Cape and covers an area of (+/-) 

2 270 974 Ha. It consists of 9 towns (Rietfontein, Loubos, Philandersbron, Groot Mier, Klein 
Mier, Welkom, Askham, Noenieput and Swartkopdam), IKomani-San community 
(Andriesvale, Erin) and the Kgalagadi Transfontier Park. (See map below). 



The Mier Municipality’s population estimate is approximately 7,500 (Stats SA, 2007) people, 
implying a very low population density. The male/female ratio is equally divided. 

Given the total population estimates, the figure below reflects the ethnic composition of this 
area. The majority of residents. 97%, within the Mier area are coloureds, 2% are white and 
1% black. The population was estimated to be 6,400 in 2001 (Stats SA, 2001). Therefore, 
the population growth over the past 6 years is calculated at 12%, which could roughly be 
referred to as a population growth rate of less than 2% p.a. 



1.4 


EXECUTIVE SUMMARY 


1.4.1 Vision 

‘The establishment of an effective administration for the delivering of sustainabie and 
affordable services in order to improve the iiving standards of the residents ofMier 
Municipality.” 

1.4.2 Mission Statement 

“To promote economic development to the advantage of the communities within the 
boundaries of the Mier Municipality” 

1 .4.3 Statement of goals and priorities 

1 . Water and Sanitation; 

• Provision of water and sanitation to schools 

‘ The development of water demand and conservation plan 
The development of water plan 

• Provision of free basic services to indigents 

2. Roads and Transport: 

• Improve the provision of sufficient and increasing availability of public 
transport facilities 

• Construct & maintain road and streets 

• Liaise with road agency/department on maintenance plan for all numbered 
roads 


3. Housing; 

• Provision of houses to the community 

• To obtain accreditation 

• To provide erven for development of residential purposes 

4. Environmental & Municipal Health; 

• The erection of waste sites 

• To prevent illegal dumping within towns 



Introduce Masakhane/ Operation Nala project on cleaning and greening 
The compilation of an Disaster Management Plan 


5. HIV/AIDS: 

• Review HIV/AIDS policy 

• Revitalize and harmonies all HIV/AIDS support groups 

6. Electricity; 

• Investigating alternative means of electrification 

• Investigate street lightening against high mass lightening (cost effect) 

7. Local Economic Development; 

• Creation of an enabling environment for LED 
Facilitate and oversee the establishment of sector forum 

• Improve institutional capacity for LED 

• Stimulate tourism 

8. Land Development 

• To facilitate the re-distribution of productive agricultural land 

• Avail land for residential development and extension 

• Ensure optimal use of land 

• Liaise with sector department in connection with Land Use Planning and 
Spatial Planning 

i 

9. Sustainable Developmental Orientated Municipalities; 

Perform proper internal auditing annually 

Verify evidence files of all Sec. 57 Managers/ compliance matters 

• Ensure full implementation of the Property Rates Act 



Improve financial systems to accommodate the financial reporting 
requirements to government 

Measure financial viability as expressed in the ratios prescribed in the PPMR 



j 
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KPA ACHIEVEMENT REPORT 
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CHAPTER 1 ; INSTITUTIONAL TRANSFORMATION & 
ORGANISATIONAL DEVELOPMENT 










MuriicipalitY 

( 

Councillors (Political Office Bearers plus other) 

t 

7 

Senior Managers including Municipal Manager (s57 of Systems Act) 

5 

Finance 
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Community Services 

4 

Administration 

5 

Human Resources 
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1 

Internal Auditor 
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1 

Interns; Finance 

5 

Infrastructure 
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One a LED training that was provided by DBSA 
Vulindlela Academy 
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Review and submit N/A January 2012 Target was met 

employment equity plan 
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Number of interns trained 5 5 4 2 of the 5 Interns has complete the training, anc 

of them are still busy with the training that is 
provided by SAIGA & DELOITTE, the 5’*’ intern 




ADDITIONAL INFORMATION AND DATA ON INSTITUTIONAL TRANSFORMATION AND 
ORGANISATIONAL DEVELOPMENT 

a) Presentation of Organisational Structure 

For the organisational structure, please see Annexure “A“. 

The Municipality has a work force of 55 employees 

b) Staff development initiatives during financial year 

A total of 11 employees participated in different learning programmes and/interventions 
during the 201 1/12 financial year in terms of the Workplace Skills Plan submitted on 30 June 
2011. Trends on personnel expenditure 

c) Trends on personnel expenditure 


Description 

2011/2012 

2010/2011 

2009/2010 

Total Actual Expenditure 

R 28 569 896 

R 21 382 077 

R 15 393 006 

Staff Expenditure Budget 

R 7 314 981 

R 6 278 167 

R 5 201 460 

Actual staff Expenditure 

R 6 825 627 

R 5 886 075 

R 5 803 561 

Variance 

R 489 354 

R 392 092 

(R 602101) 





% Staff Expenditure as % Total 
Expenditure 

23,89% 

27,53% 

37,70%' 





d) Employee pension and medical aid 


Pension Funds 




SAMWU National Provident Fund 





Medical Funds 




SAMWUMED 

6 




e) Senior Officials wages and benefits 

The disclosures of senior management is attached as appendix 

f) Disclosures of Councillors 

The disclosures of councillors is attached as appendix 
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CHAPTER 2: BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 
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PROJECT MANAGEMENT 


1.1. MIG PROJECTS 


Project Name 

MIG ID No. 

Project 

value 

Status 

Comment 


1140; Mier -Klein 

Mier; Construction of 
New Community hall 

IVIIG/NC0410/CF/11/12 

R 2 164 500.00 

Still under 
Construction 

The contractor started in 
January 2012 and wap 
expected to be completed 
in June 2012, Contacior 
now just wajt,for Eskojm to 
install the electricity so 
that he can turn over the 
Cbramunity Hall j 

1 054; Welkom 450m 
Access Collector and 
970m distributor 
roads 

MIG/NC0377/R, ST/11 
/12 

R 4386 051.72 

Completed 

We are only left with t 
payment of Retention 
the contractor (R 

121 683.53) 

ie 

for 

1117; 

Philandersbron; 

735m Blocked Paved 
Road 

MIG/NC0378/R.ST/11 
/1 2 

R 2 630 004.51 

Still under 
Construction 

The contract only star 
in May 2012 and is 
expected to be compi 
by September 201 2 

CD 

(D CL 



1.2. MIG Report 

1 .2.2 Klein Mier Community Hall 






1 .2.3 Welkom Access Road 



1.3 MIG tablesapproved project for every financial year. 


Municipality 

MIG Allocation 
2011/2012 

Amount 

transferred 

Total Actual 
expenditure 

%of 

allocation 

spent 

Balance 

Mier 

R 9 385 000.00 

R 9 385 000.00 

R 10 293 715.48 

110% 

R 908 715.48 


Reason for Overspent; Rollover application was not approve by National Treasury, municipality 
did not practically overspend on the year allocation but on the previous year unspent balance. 




2. BLOODHOUND PROJECT 



2.1.1 Locality 


Hakskeenpan is located within the Municipal area of Mier approximately 10km East of 
Rietfontein 



2.1.2 Background 


Wing Commander Andy Green, the current land speed record holder has scoured the globe 
looking for the ideal location for their latest attempt at breaking the World Land Speed record 



Hakskeenpan was chosen as the best pan in the Worid to prepare in order to achieve a speed 
of 1000 mph. Northern Cape Tourism recognized the opportunity to not only create job 
opportunities but it fit in with their objective to promote the Northern Cape as an extreme 
tourism destination. The Municipality is also experiencing high numbers of unemployment and 
poverty. 


2.2 OBJECTIVE 


The project is to clear the main track and safety zones. The scope includes the manual clearing 
of all stones and debris off the main track that is 500m wide and 20km long and two safety 
zones 300m wide and 20km long. It also includes the removal of the elevated dirt causeway, 
filling of the borrow holes, grading of the area where the causeway was and filling all 
indentations and grading all elevations on the track surface in order to provide a perfectly level 
and smooth running surface for the Bloodhound vehicle. 


The majority of the work is done by 317 members (60% Women) of the community contracted 
under the Expanded Public Works Programme (EPWP) from the surrounding settlements 
(Rietfontein, Philandersbron, Loubos, Groot Mier and Klein Mier). 


2.3 MOTIVATION 


2.3.1 Economy 


The municipality has the responsibility to encourage investment and growth, this project has 
long term benefits for the entire community as not only does it provide 317 families with work in 
the short term, but as the phases roll out the community will continue to benefit directly and 
indirectly for many years to come. The Northern Cape as a province will also benefit from 
worldwide media exposure and will become a travel destination for international tourists that 
might not previously have come to this province. 


2.3.2 Social 


Hakskeenpan is perfectly located dose to the Kgalakgadi Trans-frontier Park on a well 
maintained road with amenities close by. This project will highlight the beauty of the area on a 
World sage and will increase the amount of Tourists that will visit the community of Mier. The 
short term benefit of the project is job creation as there is currently a massive shortage of job 
opportunities in the area. The long term benefits include tourism related job opportunities, other 



uses of the pan after the land speed record including the municipality being able to use it for 
other events such as film shoots, other land speed attempts and as a tourist site, The pan can 
also be promoted for concerts, festivals and light aircraft club camping site. 


• Skills development and employment is our ultimate goal in ensuring the long term 

• security and sustainability of these communities 


2.3.3 Visible physical benefits 


Once the track is complete it will be the only track of it’s kind in the World. The team clearing 
the track would have cleared 21 million square metres of pan surface that could be used for a 
number of projects in the future to ensure that this asset be used optimally by the community 
for many years. 


2.3.4 Jobs 


The project will have both a direct and indirect impact on the poverty situation. The project has 
created 317 new job opportunities. Jobs provide security and promote social stability within the 
Mier community. 


The project has instilled a sense of pride. 


This project has a major impact on the self-esteem of the contractors, as they are now able to 
provide for their families. 


2.3.5 Sustainability 


Government will provide the capital required for the implementation of the project. Because the 
project will run over a number of years the community will be able to develop skills and possibly 
use the funds earned to uplift themselves. Because of the high media coverage of this project, 
the community will benefit from tourism initiatives in the future. 
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CHAPTER 3: LOCAL ECONOMIC DEVELOPMENT 
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REVENUE BY SOURCE 
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CHAPTER 5: GOOD GOVERNANCE S POBLIC PARTICIPATION 


An oversight and MPAC committee was 
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5.2 INTERNAL CONTROLS 
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GOOD GOVERNANCE AND PUBLIC PARTICIPATION 


Public participation plays a critical role in deepening democracy and promoting good 
governance. Citizens’ involvement In governance processes ensures that their experiential 
and grounded perspectives inform government on their needs and how these needs can 
best be addressed. 

The involvement of citizens in matters of service delivery is important in a democratic 
society. Public participation is a mechanism for entrenching democracy and it promotes 
social cohesion between government and the citizens, particularly in the provision of quality 
and sustainable services 


Good corporate governance is vital for providing people-driven service delivery and 
development and promoting accountability and transparency. 

A growing priority for the Municipality is extending its intergovernmental programmes to 
ensure a joint approach to service delivery and poverty challenges. Towards this end, it 
has concluded agreements with neighbouring municipalities 


OVERVIEW OF EXECUTIVE AND COUNCIL FUNCTIONS AND ACHIEVEMENTS 

The Mier Municipality consists of 7 Councillors. 4 of which are Ward Councillors and 3 
PR Councillors 



)esip le rogrgmTpe^; 
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The council is responsible to provide overall political leadership and accountability to 
communities and stakeholders through implementation of sound policies and programmes. 

This must ensure that the decision-making processes provide a balance between a speedy, 
transparent and efficient decision-making process as well as meaningful participation of 
citizens and other stakeholders. It must ensure provision of quality service delivery at a 
reasonable cost 

The municipality in accordance with the Municipal Structures Act has the following 
committees in place: 

• The Institutional Development Portfolio Committee 

■ The Social Economic Development Portfolio Committee 

■ Service Delivery Development Portfolio Committee 

■ Good Governance and Public Participation 

■ Municipal Financial Viability 

• Mayoral Committee 




Council meetings held during the 201 1/2012 financial year are reflected below. 


Number of Scheduled meetings 

Number of actual meetings held 

12 

12 


Special Council meetings held for the 201 1/2012 financial year 


Number of scheduled meetings 

Number of actual meetings held 

4 

4 


PUBLIC PARTICIPATION AND CONSULTATION 

Municipalities must review the Budget and I DP annually as required by legislation, and it 
must be presented to the community, for them to give input on these documents. 

Below is a table of the community meetings held 




Loubos 

14 May 2012 

Rietfontein 

14 May 201 2 

Andriesvale 

15 May 2012 

Welkom 

15 May 2012 

Askham 

15 May 2012 

Swartkopdam 

16 May 2012 

Noenieput 

16 May 2012 

Philandersbron 

16 May 2012 

Groot Mier 

17 May 2012 

Klein Mier 

17 May 2012 


COMMUNICATIONS STRATEGY 


The municipality has a draft communication strategy. 






CONCLUTION 

The year under review the Municipality had a cash flow problem , mainly to the fact that the 
community don't pay their bills, so we had to ask for help from Siyanda DM, on the other 
hand the Municipality spend over a 100% on its MIG, FMG and MSIG allocation for the year 
under review. 



MIER MUNICIPALITY (NC081) 
OVERSIGHT REPORT 2011/2012 


1. Introduction 

The 2011/2012 Draft Annual Report was tabled on 25 January 2013 in 
compliance with the Municipal Finance Management Act (MFMA) which 
requires under Section 127 (2) that: 

‘The Mayor of a municipality must, within seven months after the end 
of a financial year table in the municipal council the annual report of 
the municipality.’ 

In dealing with the tabled Draft Annual Report, Council is required to adopt an 
Oversight Report by not later than two months from the date of tabling, which 
for the 201 1/2012 report will be 31 March 2013. 

An Oversight Report should contain Councils comments on the annual report 
and must include under section 129 (1) of the MFMA a statement as to 
whether the council: 

(a) has approved the annual report with or without reservations; 

(b) has rejected the annual report; or 

(c) has referred the annual report back for revision of those 
components that can be revised. 

%. The Oversight Committee 

Three political parties are represented on the Oversight Committee. 

The functions of the Oversight Committee are to: 

• Undertake a review and analysis of the Annual Report 

• Invite, receive and consider inputs from Councillors and Portfolio 
Committees, on the Annual Report 

• Consider written comments received on the Annual Report from the 
public consultation process 

• Conduct Public Hearings to allow the local community or any organ of 
state to make representations on the Annual Report 

• Receive and consider the views and comments of the Councils’ Audit 
Committee on the annual financial statements and the performance 
report 

• Prepare the draft Oversight Report taking into consideration, the views 
and inputs of the public, representatives of the Auditor General, organs 
of state. Councils’ Audit Committee and Councillors. 
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3. 2011/2012 Annual Report Consultation Process 

The community was advised through the print media of the availability of the 
Annual Report and was invited to submit representations on the report. 

The Annual Report was available at the Municipal office. The Annual Report 
was also submitted to the Auditor General, National Treasury, Provincial 
Treasury and the department of Local Government and Traditional Affairs. 

At the closing date for public submissions of 22 February 2013 zero 
submission was received, so there was no reason to held a Public Hearing on 
that regard. 

4. Summary of Comments on the 2011/2012 Annual Report 

4.1 Council 

4.1.1 Purpose of Annual Report 

The purpose of the annual report as set out in MFMA Circular 32 is: 

• To provide a record of the activities of the municipality or entity; 

• To provide a report on performance in service delivery and budget; 

• To provide information that supports the revenue and expenditure 
decisions made; and 

• To promote accountability in the local community for decisions made. 
MFMA Circular No 1 1 states:- 

“The MFMA now requires the municipality to report on all aspects of 
performance providing a true, honest and accurate account of the goals 
set by council and the success or otherwise In achieving these goals” 

4.1 .2 Format of Report 

The Municipality still use the format that are set out in the Guidelines 
contained in the MFMA circulars 1 1 and 32. 

The aim of the Municipality is to use the new format that is provided by 
National Treasury, under the Guidelines contained in the MFMA circular 64. 


4.1.3 Comment on Annual Report 
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The standard of the Report appears to be better than prior years the Annual 
Report still contains typing, grammatical, numerous apparent factual errors. 

The obvious errors in grammar and spelling will be rectified in the final 
published Annual Report. 


4.2 Oversight Committee 

The Oversight Committee held meetings on the following date: 
27 March 2013 


Minutes of these meetings are attached as Annexures A. 


4.3 Community/ Other Spheres of Government Comments 

There were no comments received on the Annual Report from the community 
and other spheres of Government. 


5. Recommendation 


a) That Council having fully considered the annual report of the municipality 
for the 2011/2012 financial year and representation thereon, adopt the 
Oversight Report together with the Annual Report. 

(b) That the quality of the Annual Report as produced be included as a 
factor in the performance evaluation of all officials who have to provide 
the necessary inputs for the completion of a top class Annual Report; 

(c) That the oversight report be made public in accordance with Section 
129 (3) of the Municipal Finance Management Act 56 of 2003; 

(d) That the oversight report be submitted to provincial legislature in 
accordance with section 1 32 (2) of the Municipal Finance Management 
Act 56 of 2003; 


(e) That the comments made by the Oversight Committee on the 
prescribed form of the Annual Report be referred to the National and 
Provincial Governments for their attention; and 

(f) That Council directs the Financial and Governance Section 80 
Committee to consider the Auditor-General’s audit report and 
management letter and the Audit Committee’s report for the year, as 
contained in the Annual Report, and recommended action to Council 
arising therefrom. 



S. Masikani (Chairperson) 
P.P. Farao 
A.M. Titus 



AGENDA 


MPAC KOMITTEE VEGADERING WAT GEHOU GAAN WORD WOENSDAG, 27 
MAART 2013 OM 11:00 IN DIE RAADSAAL VAN MIER MUNISIPALITEIT 


1. Opening en Verwelkoming 


2. Verlof to Afwesigheid 


3. Jaarverslag 2011/2012 


4. Aanbeveiings 


5. Afsiuiting. 


NOTULE 


MPAC KOMITTEE VEGADERING WAT GEHOU GAAN WORD WOENSDAG, 27 
MAART 2013 OM 11:00 IN DIE RAADSAAL VAN MIER MUNISIPALITEIT 


1. Opening en Verwelkoming 

Rdl. S. Masikani verwelkom alle lede van die komittee by die vergadering, waar sy medeei 
dat die Burgermeester ( Mev. M. Eiman) van Mier Munisipaliteit haar aangevt/ys het as die 
voorsitter van die vergadering weens die afwesigheid van Rid. KW. Dodds 

2. Verlof to Afwesigheid 

Rid. K.W. Dodds (Siek Verlof) 

3. Jaarverslag 2011/2012 

Geen skriftelike skrywes was ontvang vanaf die gemeenskap of ander Departemente weens 
die Jaarverslag nie. 

4. Aanbevelings 

Die verslag word aanbeveel na die voile raad vir goedkeuring. 

5. Afsiuiting. 

Die vergadering om llhSO 




PERSENSIELYS VAN DIE MPAC KOMITTEE VERGADERING 




